NHS|

Royal Berkshire
NHS Foundation Trust

Annual General Meeting
Monday 7 October 2024
5.30pm — 7.00pm

The Meadow Suite, University of Reading, Whiteknights, Reading, RG6 6AH

Item Lead Time

1. Welcome and Introductions Graham Sims, Chair 5.30-5.40

2. Chief Executive: Improving Together Steve McManus, Chief Executive 5.40 - 5.55
Annual Report 2023/24

3. Financial Results for the Trust Nicky Lloyd, Chief Finance Officer 5.55-6.10
Year End March 2024

4. Lead Governor’s Report Sunila Lobo, 6.10-6.25

Lead Governor, Council of Governors

5. Questions Graham Sims, Chair 6.25 -6.55

6. Close Graham Sims, Chair 6.55-7.00

*Verbal

**Presentation
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